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Tuesday August 8th, 2017

6:15 pm 
Fire Hall Board Room, Clinton 


Attended:  Jeff Roy, Roz Morgan , Darlene Hymers, Marilyn Tyndall,                 Sandy Garnet, Michael Russo, Tricia Renner, Dan Colqhoun (after Council Meeting)
Absent:

Sent regrets: 
1.0   Roz Morgan motioned to pass the June 2017 minutes.  Marilyn Tyndall seconded, all were in favour.  Motion carried.
2.0   Robert Brown from Lions Club on Disc Golf – requested to attend the September meeting instead.
3.0   Chatter from the Chairs – Tricia and Michael 
3.1 Steve Campbell retiring – Friday-  Jeff Roy motioned the BIA purchase a bottle of Scotch as a going away gift - $100.  Marilyn Tyndall seconded, all were in favour.  Motion carried.
3.2 Facebook – We need to start over/recreate new page.  Since it is now Central Huron BIA there should be no problem setting it up.
Should we start now?  Or wait until we are rebranded  -  Ask Angela to connect with Facebook authority to see what happened to our last page.
3.3 Retail vs Service Business downtown – How do we get the Service businesses involved, as we are running out of Retail?
Roz Morgan agrees it takes a certain type of person to join…someone invested in the community.
Darlene Hymers suggests her Hair salon is a great place to share information from!!!

Jeff Roy has clients here and agrees that the downtown look of Clinton is important.  It is truly a different way of doing business now than compared to 10 years ago.   Customers google everything, purchase online and get their product information before buying.
We’ll come back to this!
4.0 Treasurers Report – Roz  

4.1 Summary email from Terri, shows we are within our Budget.  Roz has asked to meet with Deb Moran to get ideas on how to do the Treasurers position well
4.2 Bills to submit – Perfect Designs, Interior Doors…Giddy up and Go Pony for Harvest Fest this year along with the Reptile Show for this year.   Max Print, for chicken heads (Dave Hanley suggested a heavier choice for next year, that can be easier reused…would laminated ones work?)
Post Media…$335.33 Summer Sales Advertising.
Tomahawk (speakers…$10,000 - $2500 from NWMO, $2500 from Central Huron Balance $5000 from BIA)    ***Who fixes them if they don’t work, or are stolen...Speakers at the lights do not seem to be working.  Roz suggested getting something from Municipality in writing saying they cover expenses.

BIA Bucks need to be paid for from Foodland.  2 screen doors were found for next summer…paint for the 10 metal doors for winter (which Percy painted on her own)     GreyHaven bill just came to Marilyn – we need $650 billed back to the town.  Marilyn had cancelled 2 hanging baskets for Spooners Lane because of fire.

Sandy Garnet motioned to have these bills paid and to accept the Treasurer’s Report as presented.  Marilyn Tyndall seconded, all were in favour.  Motion carried.
5.0  News from Council  – Dan - Speakers…The CAO has programmed the speakers to play from11-2 only.   This seems a very short time during our business hours.  We are to send a letter to request longer playing time to the CAO.   They are working on getting the volume fixed, it only wants to go loud, or nothing.
Angela will invite all to the Meeting of the Minds…1 rep from every group
6.0  CIC Report – See attached 
6.1 Jobs for Angela – Facebook repaired or redone.
Jeff requested Angela to set a date for a Branding Meeting, no response
Roz – Twitter updates, Instagram , Website calendar updated

Michael -  Hoping to get some answers at the Steering Committee Meeting on Friday 

***Tentative Date for Meeting of the Minds…September 6
7.0 Stop the Gap information Carried forward from June Meeting – Sandy talked to a few business owners in Blyth.  The ramps were provided free with a connection through Julie Sawchuck.  We would like to use our Highschools.  Contact to see if she would head it up with our schools, if not, then we do it ourselves through Stop the Gap.
8.0 Committee Reports – Please provide Minutes with Next Meeting Dates
8.1 Beautification – Marilyn- See attachment-
8.2 Branding – Jeff – waiting for Angela to book meeting…changes to logo before we can do Banner order.  4 from Council, 4 from BIA need to vote on Logo…$2000 to work on changes….what will be on the Banners?  Landmarks?  REACH, CowBell?  School on Wheels, cost to these groups or free?
Jeff will resend files to group to refresh their memory and set up a meeting
8.3 Harvest Festival – Darlene – Daniel Steep Magic Show   -  Appreciation Breakfast for Host Families…
Music/Entertainment…Gary Black sound system…Brad Hymers spoke to Denim Layton about a Large Pumpkin for “Guess the Weight”

Applied for a $1500 Foodland grant for breakfast

Chili cookoff, Porky pig, reptile show 
9.0 Promotions –  need a meeting***
9.1 Fall promotions 
- Not necessary
9.2 Ladies Night, (success)Nov. 23   
Men’s Night Dec. 21 (coordinate at Ladies night with make a list - get wives to tell husbands to shop ….and Christmas 
10.0 Bylaw revision – please bring your own copy (digital or printed) of attached bylaws with suggested updates
10.1 Section General through Directors and Officer Duties 
Purchasing Policy needs to be added.  More discussion at later meeting $500??? Up to $5000?    Read over the Municipal Purchasing Act that Tricia sent through
11.0 New Business for the Next Meeting - 
12.0 Roz Morgan motioned to adjourn.

13.0 Next Meeting September 12th, 2017
Sandy - Check on minutes for adsentee policy….

Purchasing procedure….
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