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Meeting Date: Tuesday,  January 9th 2018
Start time 6:15 pm 
Location:   Fire Hall Board Room, Clinton 

Attending:  Cheryl Hesselwood, Jeff Roy, Adam Robinson, Dan Colquhoun, Marilyn Tyndall, Percy MacDonald, Sandy Garnet, Michael Russo, Tricia Renner
Regrets:  Darlene Hymers

1.0 Motion to pass minutes from AGM 2017    Percy, Jeff
2.0 Treasurers Report –  
2.1 Motion to accept Vodden Bender and Seebach and the 2017 Auditor – Jeff, Marilyn
2.2 Bills to be paid : advertising, Welcome Flowers for 3 business openings, Bows and ribbons, Meal for AGM $196.62, 
This will clear up our 2017 budget and start on our surplus
3.0 Committee Updates from 2017 
3.1 Beautification – Marilyn Tyndall – Flowers on Main street tender, Corn stalks 600-800 for Fall, Teddy Bears for the Fair, Doors in both Downtown Parks Summer and Christmas.  Alice Munro project with the grant from Libro and co
3.2 Harvest Festival –  Darlene Hymers - 
3.3 Promotions – Sandy Garnet -  Tiny Tot, Christmas Promotions
3.4 Branding – Jeff Roy –Experience the Nature brand, 25 banners coming for April.  Angela waiting for photos to come in from area locations going on Banners.      Angela went after a REDD funding that came through at the end of the year, and working with Faux Pas to promote videos with the municipality to encourage visitors to come tour some of our assets.
4.0 Bylaw Revisions and Pass updated Bylaws – A copy was sent to Steve Duizer…bookkeeper at municipality to help with treasurer duties, lights…Nathaniel…using the parks for Beautification, hydro poles for corn stalks, flowers etc.
Percy motioned, Marilyn seconded to pass the changes

5.0 Board of Management Moving Forward - (Michael)  Thank you to all who have sat the last 4 years, to Marilyn for her 25 years for service…Darlene and Roz resigning…
We need 4-10 members on the board.  We need 1 Chair…  Michael and Tricia would be willing to assist with the flow of transition.

Since we don’t have someone to take on Chair…now we need information on where to go now.

 New business  Sara from HuronBJs  JuJitsu – moving into Dapper on the Main street.

Jeff Roy, 3 routes open to us…(check his email)

How does the County, Municipality assist us?  What are we trying to accomplish?

      What are the important things we do not want to lose?  Flowers, Banners, Harvest Fest, Tiny tot Parade, Ladies Day Out.

Michael met with reporter…struggling to do what the BIA has brought to Clinton, Struggling to find volunteers for the events we already do.    Even after the whole page write-up, we still only have the same people at our meeting.
      Our business community has turned from a supply town into a service town…new police station and sub divisions building…   people are purchasing online more every day.

 
How do we make decisions moving forward without a Chair with only 4 left on the Board.


Can we delay the final decision to February?  We need more answers…Our first step is to talk to the Municipality…meet with Jim Ginn, Brenda McIsaac, County of Huron rep?  Check with Wiarton??? Tricia didn’t get an answer back…

How does the levy work, and how long can we prolong the decision.  

Is there time to get a survey?  Reprint the newspaper article, Cheryl can offer staff to run this around…lack of time?

Kim Postma????  Is there help for us

Jeff is offering to talk to Steve Sparling…how to pick ourselves up  


If everyone can bring someone with them to Feb. meeting, then it shows there may be interest…if not, then how will we fold it.  

    
Dan…if BIA is gone, municipality picks up the flowers, branding

Dave Corrie ---new name to ask about helping on BIA
5.1 Chair Election 
5.2 Discussion 
6.0 Motion to Adjourn-  Percy/marilyn
Mix and Mingle 
Next meeting is Tuesday, February 13th, 2018
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