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AGENDA - Tuesday, June 5, 2018  - Start time 6:15 pm - Fire Hall Board Room, Clinton 

***Please send regrets to clinton.centralhuronbia@gmail.com
Attending:  Jeff Roy, Sandy Garnet, Sarah Reed, Mike Belford, Dan Colquhoun, 
Cheryl Hesselwood, David Corrie
Guests:  Kim postma – economic development, Reanne clark - economic development
Tom williscraft – radio
1. Motion to pass minutes from May 2018 meeting:
Dan Colquhoun motioned to pass May 2018 minutes.  Jeff Roy seconded, all were in favour.  Motion carried.
2. Changes or Additions to Agenda:
      Add Dan Colquhoun with Council Updates
3. Guest:  Tom Williscraft with Radio update and Huron Economic Development
    Radio advertising - businesses pay $100 a month for their ad while the BIA pays $847 a month
· 
60 second ads, 15 seconds goes to bia, promote town events, bia events. Participating businesses get a minimum of 6 ads on all 3 stations, usually 7-8 ads on each station.
· 
Ratings are used from sep/ oct.
· 
Insurance/real estate just get a branding type of ad
· 
Who are we trying to reach? Tourists? Locals?
· 
Jeff roy – when we aren’t promoting events what are we trying to reach?
· 
Mayor mingle will be out this month
· 
Bia gets 18 ads, most months closer to 23.
· 
We are at 11 ads right now, trying to get up to 12.
· 
69 ads run right now.
· 
Dave – is there other avenues we can explore where the money can be allocated. Social media, downtown traffic, billboards.
· 
Blyth does something similar when they have events, not year around.
· 
Community calendar events we can always fire into the station and put it on there for free. 30k a month view that.
Jeff  – reboot, what’s working and what’s not.  Establish a relationship that can help us. Lack of resources, change at the top.
Kim - How can we help the BIA?  Membership is down across the board. Small business members are losing focus. Help them thrive.  Access dollars, creating strategy.
Tom - Did we not just do a revamp in the County?
Kim - Agriculture focused funding.
Jeff – do you know of any grants or money we can tap into?
Kim - Omafa has some grants out there.
Huron county - 10k anyone can apply if you have a good idea -  municipality applies, but they can apply for the BIA.
Jeff Roy - Get in a huddle with the County and figure out good ideas that everyone else is doing. It’s been totally dark, lack of information flow.
Kim – I will get together a list of the groups and a contact list. 
      Tourism?  There is technically no tourist rep. we just revamped the website...West Coast Guide, check it out and give feedback.
Reanne – we do have Day Trippers Magazine who will be delivering West Coast Guide books in July.
Kim - The County is encouraging everyone to use Trip Advisor. Strongly advise all businesses to get on trip advisor.since the tourists are accessing it.
 4. Treasurer’s Report/Budget Items:  see attached
Paperwork at BMO ready for Sarah and Jeff to sign for signing authority.
Jeff Roy motioned to pass the Treasurer’s Report as presented.  Mike Belford seconded, all were in favour.  Motion carried.
5. Report from council - Dan Colquhoun
· 2 people in to put sub divisions in
· 1st north street - one passed – going to county next
· 2nd – king street – some people didn’t want it, deferred it - developer will speak to those individuals personally.
Council has passed plans for 2 tri-plex’s on the old Taylor’s Market location. Hooking into a 1930’s sewer line and a 1940’s water main may be an issue but 2 more holes filled off the high way.
· 
Alice Monroe bench is being started today
· 
New sidewalks are in
· 
Mayors mingle – Windmill Lake – June 25th, bbq and tour windmill
· 
Banners are up – some shipped later to go up yet.
· 
The dump is closing. July 1st you can’t take garbage there. Only open for recyclable. Paint, shingles, no garbage.
· 
Garbage goes to Watford or Mount Forest from our bins now.
6. Angela Smith’s Report:  
June 14th wine and cheese night with the high school art display.
· 
Pop up jazz band June 8th
· 
Quilt tour - June 12th
· 
Jeff Roy wants a schedule of what is done every month from Angela so that we know where her hours are allocated.
· 
Jeff Roy wants her at the meetings,
· 
Mike agrees wants an allocated list of how her hours are managed.
· 
Job description - lets get things done up front if there are items that can’t be done, we can find someone to accomplish them.
· 

Membership list up to date
· 

Keeping the social media, website up to date.
Mike  - do we have a folder for new associate members. Door to door tangibility.
Website - Mission statement – dormant pages. Who are we trying to attract? We need to get realigned.
Lets talk about strategy direction at one of the meetings, nurture or attract?
Who’s going to see the banners, only people driving downtown, how do we get people downtown?
7 vacant store fronts, realtors night may help with filling these vacancies.
**Attraction kit. That should be on the website.
7. Committee Positions 
Beautification -  the flowers need to be pulled out of the pots, someone needs to go around and do it by hand.
Branding
· new logo and directory, Patrick Nagle said for $100/month he would do it. we need to follow up with TCC about the free wifi, we are paying for it every month but its not working. Jeff suggested software so that every time it goes down we get an email to know its not working.Jeff Roy will go visit them and get some answers.  
· haven't heard more about the sound system downtown. they need a new power supply and a desktop computer.  
· Mike will call tomahack to get answers on what’s happening with it. 
· $2119.00 was what the banners come up to. 
· $30 cheaper for the flags
· over budget of $586, what do we want to do with it? Possibly the Municipality will split the overage with us.
· McCabe gave us the 15 flags for free because there was hold up at the border. Town will buy the brackets and a few will go up in hamlets. 
· hydro one owns poles in the hamlets, we have to get permission before we can hang extra banners on them.
· get drop box on gmail for the logo’s to sit so whoever needs them can use them
Promotions – See the list
8. Website Options 
· update the website, Jeff Roy wants password for website so he can get his guys from his office to clean it up. Kim Postma will see if help is- available through the county to get some posting. 
9. Social Media Policy – 
· Mike will get a rough version of of guidelines for next tuesday
· get facebook, IG, twitter - they are the most important. 
· outline more time for this next meeting. get a committee together and 2-3 people in charge of posting. 
10. New Business for the Next Meeting – 
social media protocol and decisions. 
11. Upcoming Meeting Dates, Time and Place –
  Next meeting -July 17th
3rd tuesday of every month.
July 17th
August 21st
Sept 18th
oct 23rd
12, Motion to Adjourn         
jeff roy
dan colquhoun
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