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Meeting Date: Tuesday March 14th, 2017 

Start time 6:15 pm 
Location:   Fire Hall Board Room, Clinton 

Attended:  Marilyn Tyndall, Rozlyn McFarlan, Deb Moran, Michael Russo, Sandy Garnet, Angela Smith, Dan Colquhoun, Rick Lobb
Guest:  Selena Hazlitt
Absent: Jeff Roy
Sent regrets: Darlene Hymers, Tricia Renner
1.0    Rozlyn Mc Farlan motioned to pass the November 2016 meeting minutes.   Deb Moran seconded, all were in favour.  Motion carried. 
2.0  Selena Hazlitt, Executive Director of Rural Response for Healthy Children here in Clinton presented an opportunity for the BIA to sponsor their Summer Fund Raiser Event.  In order to respond to the local needs of families they must fundraise, so they  are having a 2 part event beginning at the Windmill Wake Park and ending at Hessenland Country Inn.   
      Asking BIA to sponsor the Paddle Board Relay event - $1000…. teams of 4 will compete for a fun filled morning.
Discussion:  BOM agrees this is a great event, but it is happening the same weekend as our Canada Day events.  We are invested in making the 5 km Run/Walk during the same time Sunday morning.

   
It also makes us look at our priorities…We receive money from Businesses in Clinton, to enhance the downtown core area.  If we begin funding community groups, how do we choose what, so we should stay with downtown improvements.
Selena has been invited to join the BOM, and is willing to.


The BOM would like to have Rural Response for Healthy Children to be involved with Harvestfest, promoting their agency and upcoming events. 

3.0 Chatter from the Chairs –  Michael
3.1 Maps – The Community Maps are just not going to move forward – the County has tried everything to complete these, but with restructuring they do not have the staff to do this. 
Dan suggested we contact “The Sign Guy” for something to go in the holders, they look so empty.  

Deb Moran asked about the Central Huron Map found at Fincher’s.  We can have it enlarged and placed in the holders.  These show all the schools, hospital and businesses for the entire area.
***We will discuss this at next meeting
3.2 Succession Planning 

3.2.1 Board of Management 2017 commitment -   Michael would like a letter of intent emailed to BIA Chairs THIS WEEK – 
Do we get the information out through the PULSE or direct email BIA members so they attend the AGM and consider joining us?
3.2.2 Bring the BOM down to 6 members or keep at 10?  When we meet next we need to discuss this and make a decision
3.2.2.1 If 10 we need ideas on who to replace Deb or others with  - ***Critical position as Treasurer
3.2.3 New Chairs 2018 – **have to have sat for 1 year on the BOM -
3.2.4 OBIA Conference – budget/interest to send next chair? – April 2-5 yearly -  Alison Lobb and Angela Smith are going 2017
2018 we need one of our BOM to go

3.2.5 YMCA draft report – looking for sponsorship for the Energy Zone – Rock Climber, only available to Y members…want to revamp how this works
4.0 Treasurers Report –  Deb Moran 
4.1 Formal motion to pass emailed bills from Dec, Jan, Feb, Total $2771.75  
Roz McFarlan motioned to formalize the email motion to pay the bills from Ladies Night Out, December, January and February bills totally $2771.75.  Dan Colquhoun seconded, all were in favour.  Motion carried.
4.2  Beginning bank balance $29,119.37 .  We received our quarterly Municipal instalment of  $6750. 
 $110 came in from sales of Cow Bell during Mens night, $150 Associate Membership fee from Express Digital.  Total income $7010.    
Jan. 17th balance $36,129.37  - surplus   $24,578.85  minus dollars set aside  Dan Colquhoun motioned to accept the Treasurer’s Report as presented.   Roz McFarlan seconded the motion.  All were in favour, motion carried.
4.3 New Bills to submit -    Marilyn Tyndall  has 1 bill for Northlander Industries, replacing winter doors, $100 for 10 doors
    Roz McFarlan motioned to pay the bills presented, Dan Colquhoun seconded.  All in favour, motion carried.
5.0  News from Council  – Dan 
5.1 Godfather’s Façade has been fixed
–   Downtown park looked great this past winter     
· Budget meeting if passed today 40% increase….need lots of paving done, did not receive Government grant to help with this.  The goal is 2%
· Splash Pad pool- Going to be completed - $123,000 more for bathroom renovations to make it accessible – This has taken no tax dollars to build, Donations from Clinton raceway, Kinettes, Optimists and the PUC fund

· Flower/labour $8000 is not in Central Huron Budget – Dan will check on this as Steve Doughtery had told Marilyn and Michael it would be paid for this year for our Canada 150 celebrations.
· Everything is covered for AGM – liquor license set
· Above 7 Albert street the Municipality had metal bar strappings put in place to hold walls intact. 
6.0 CIC Report – Angela 
6.1 - 150th Celebration  -Possible Ideas for decorating – White Christmas lights across storefronts along the main streets – get a head start on Christmas season by having them up and ready for July weekend…. Langfords will give a deal on lights….70cents a foot -  2100 feet  approx. $1800
-Ribbons put on buildings where Christmas swags hang  $5/piece

-Nice to have music speakers on the streets – Quotes start with 3 units…Albert street near Crossroads, Town Hall , Percy’s  Run on Wifi  $3200 each total of $10,000  Can add on as needed  (NWMO has a community fund - $2500, Bank funds can be searched) there is the ability to program via a computer to play selections, even bring able to break into the program for special announcements as needed
- Greyhaven signed up as associate member


6.2  5km Run –July 9 Healthy Heart Hustle - need help for registration, water station – registration up on website next week.  Free breakfast to volunteers for that day  - Start and stop at grandstand  
--  Y wants to partner with us…offering an obstacle course for children while adults do the walk/run  -Still working on details  
6.2.1 Painted hearts spring project – needs to be done by July 1 - Volunteers?   -   Possibility of Nathan? Talk to Tom, Talk to school for volunteers  
7.0 Committee Reports – Please provide Minutes with Next Meeting Dates
7.1 Promotions Committee – Sandy
7.1.1 Ladies Night
7.1.2 Men’s Night 
7.2 Beautification – Marilyn -  
7.3 Branding – Jeff

8.0 – Ontario BIA Association Meeting - Michael -
8.1 SWOT analysis

8.2 Goals for 2017 – new members….  Keep doing what we are currently doing, build on last years success
8.2.1 CHBIA Policy and Procedure’s redone for 2018 AGM

8.2.2 Branding

9.0 - 2017 Budget Breakdown –  Dinner bought for members and given away when it doesn’t get all eaten.
   Deb suggested 2 pizzas each meeting for who wants them
9.1 Discussion on moving meetings to 6:30 – serve no food, but if member orders dinner that night, bring a receipt to be paid

Members felt they wouldn’t go out for dinner before a meeting, they would tend to continue working until the meeting.  

We do not want the meetings running too late with a later start.

Agree to purchase 2 pizzas/pop for whoever needs it…6:15 start time 
10.0 New Business for the Next May Meeting - 
11.0 Motion to Adjourn – Roz McFarlan
Next meeting is the AGM April 11th 
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